AYSO REGION 112

~ Meeting Notes ~

Date and Time: September 10, 2024, 6:30 pm

Location: Classroom #1 — La Verne Community Center

Executive Board: Tony lacobacci, Joanna Giovanini, Ray Ortiz, Carolina Coppolo, Suzanne Rickards and
Brian Mejia

Not present: Louie Martinez

Regional Board: Nick Jung, Assistant Referee Administrator

Division Coordinators: Lizzy Pulver (10U & 12U) and Robert Karmann (14U)

Meeting called to order at 6:40 pm
Reviewed and approved August 2024 Meeting Minutes.

Regional Commissioner — Tony
e Heat —did we miss anything? We agreed that we need to closely monitor the Heat Index, especially if it moves
from Watch to Warning

Board Member Reports
Coach Admin-Joanna
Joanna shared with the Board the Coach Shirts (which are black or white) and the DC Shirts, which are gray.

Extra -- Tony
Tony shared that 3 Extra Teams went to the Long Beach Tournament together. It was great for several teams to hang
out together.

Referee Admin — Ray

Last Ref Training was Saturday, 9/7/24 — 36 people attended!

We have certified 40 new Referees and 26 Youth Referees this Season!

We also talked about adding Game Changer for communication but not for scheduling.

Uniforms — Joanna on behalf of Lindsay

Only 8 players needed changes in uniform sizes

Lindsay will order medals for Fall Core players.

For Reigon Cup, we agreed to award medals for 1% through 4% place.

New Business
National Games — first choice 12U Boys (All-Star Team) was approved; pending payment details from Section 11.
Received notice for second choise, which will be Brian Kuramoto’s 11U Extra Team.

Game Schedules — still working on 14U schedule with other regions. They didn’t start until 9/7.
For 14U Girls, current pla is alternating weekends with us and Claremont (2 teams)/Walnut (1 team)

For 14U Boys, propsing an alternating weekend play with Covina, who has been unresponsive.

Picture Day — Saturday, October 5™. Need approximately 32+ volunteers for Picture Day (set-up, check-in and tear
down).

Trunk or Treat — La Verne City Hall on Saturday 12th
New Business (Cont.)
There was a La Verne Community Sports Meeting last week that Joanna and Tony attended.

The City will send new contracts every two (2) years. Tony to forward draft contract to Carolina for review.

Meeting adjourned at 8:21 pm. Our next Board meeting will be on Tuesday, October 1st at 6:30 pm.



